
An Explanation...

What is it?

How do I benefit?



ÈClarity of information between the 
customers and the suppliers to ensure real-
time, accurate and secure communications;

È Instant access to required information 
without having to request the information 
through third parties such as on the phone or 
by e-mail;

ÈVerification of information, results, and 
performance and that the customer can 
participate as a partner with a common goal.



È Having an on -line cross-platform system such 
as CIS Software provides, your customers or 
suppliers the ability to instantly and easily 
enter their feedback, complaints and 
suggestions for improvement on -line and then 
CIS software takes care of the rest by:

ÁAdvising the appropriate manager to ensure follow -
up, investigation and resolution;

Á Instantly reports customer/supplier issues in the 
management reports and tracks each issue to ensure 
that they are resolved including the costs;



ÁReports on the master calendar all issues that are 
required including issues that are late;

ÁReports on the management action reports all issues 
that were not resolved in an agreed time period 
(late);

È In reality, the customers and suppliers have 
controlled access to your management system 
and may participate instantly to ensure that 
their concerns are addressed.



È Customer requirements may be revised in the 
Special Requirements Module of CIS by the 
customer instantly and CIS will do the rest:

ÁAdvise all managers responsible that their was a 
change in requirements;

ÁUpdate the Special Requirements for the Customer.

È This feature provides your customer with 
control of their own requirements and how 
they are specified òCLARITYó. 



È Customers may have access to the Work Order 
system in CIS and actually issue a work order 
instantly in your CIS management system and 
CIS will do the rest:

Á Issue the work order to the appropriate manager 
including all of the customer instructions;

ÁThe work order due date may be revised by the 
manager and CIS will automatically let the customer 
know the new completion date if it is different than 
the requested completion date;



ÁFollow -up on the work order and send out late 
reminders if it is not completed by the due date;

ÁReport the work order on the master calendar, on the 
managerõs action  list of things to do on the 
Managerõs own home page in CIS and in the 
Manager's Action Report;

ÁCapture the completion data including dates, 
comments, uploaded reports, cost in material and 
man-hours used and report this in the financial 
reports including a wonderful graph of man -
hours/category of work/month.



È Imagine having your customers and suppliers 
be capable of accessing instant information 
without having to call or request the 
information by e -mail?

È Imagine having the ability of controlling what 
information your customers may access?

È Imagine allowing your customers to instantly 
enter feedback or to participate in projects as if 
they were within your organization?

THAT IS X -ENGINEERING &            !



È If all requirements for customer jobs are in the 
Special Requirements of CIS, then when you 
send jobs out for sub-contracting processes, the 
supplier may access the latest requirements, 
therefore eliminating the need to create lengthy 
packing slips or Purchase Orders with all of the 
instructions for processing;

È When working on projects for improvement 
(Quality Objectives for a customer) the 
customer may periodically access the logs and 
even participate when necessary.



È A customer can enter their own feedback 
(complaints or suggestions for improvement) 
and will have access to view the progress and 
what actions are in-process to resolve the issue 
(REAL-TIME!);

È A customer can view their own special 
requirements for their jobs and ensure that they 
are accurate and current;

È A customer may view corrective actions to 
their products and related processes to keep 
themselves informed. 



È When a customer requires additional work, 
they can instantly issue a work order in your 
system and be able to follow-up and view the 
completion including time, material and costs;

È A customer may view all of the inspection 
results including receiving, in -process and final 
of their products including access to the 
specific inspection reports;

È If allowed, a customer may also view internal 
issues related to their products and related 
processes in the Nonconformity Section.



Fed Ex receives more than 600,000 tracking 
inquiries each day. It costs them $ 2.11 when a 
customer calls in and talks with a customer 
representative and only $ 0.06 when they go on-
line and track the shipment themselves. 

X-ENGINEERING SAVES MONEY AND 
INCREASES CUSTOMER SATISFACTION BY 

THE INSTANT EXCHANGE OF CRITICAL 
INFORMATION.



È Suppliers may verify the most current 
specifications and requirements;

È Customers may verify their latest product 
requirements, inspection results and projects 
for improvement;

È Customers may verify that all root cause 
results and actions to prevent recurrence of 
past issues are complete;

È Customers may verify that work orders 
required are complete!



È CIS has moved far beyond a simple quality tool 
and is now positioned to provide a complete 
exchange of information and communication 
between the customer and supplier.

È Once you start working with CIS, both your 
customers and suppliers will wonder how they 
can work without it!

The competitive Edge your 
looking for!


